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Two points to consider: 
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This diagram and explanation is for illustrative purposes only.

For specific guidance please ring Ingrams Solicitors on 0800 612 6120
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Are more than 20 employees likely to be made redundant within a period of 90 days?








  


  NO











YES





Special rules apply.


Ring Ingrams on 0800 612 6120





Notify those at risk in writing and invite them to attend a meeting with a representative.





Decide who is at risk of redundancy.


Consider ways to avoid redundancy such as alternative employment





Set Objective Selection criteria


eg. Skills, Competencies, Performance





YES








Must follow fair redundancy procedure





Identify the group considered for redundancy











Hold a meeting with the employee. Write to the employee confirming the decision, any payments they will receive and the right of appeal





Has an appeal been made?





Invite the employee to a meeting. 


Notify the employee of the final decision





No –  then there is no genuine redundancy situation





YES


 





Is there a Genuine Redundancy Situation?





1. The business, or part of it, may cease to operate; or





2. The business, or part of it, may move location; or





3. The need for work of a particular kind may have ceased or reduced as a result of technology or restructure








Redundancy Procedure Flowchart








NO








