
Key Steps to Improve your Debt Recovery
Clear Terms and Conditions of Business
Make sure your Terms and Conditions of Business are individually tailored to your business needs. There are a variety of businesses out there and what suits one business may be totally irrelevant to another.

Examples of important clauses are:

· How the customer makes payment
· When the customer makes payment

· Whether any deposit is required

Establish a Debt Recovery Process

All Businesses should establish a clear debt recovery process which should be adhered to by all employees to ensure continuity and improve debt recovery.  This can be as simple as 
                                                     Invoice sent 

                                            Courtesy telephone call

 Reminder
   Letter before action 

  Forward to solicitors 

Act Fast!
The longer a debt is left outstanding the less likely it is to be recovered.  Once a Customer goes beyond the payment terms take action to ascertain why.  If a Customer begins to experience financial difficulties this does not necessarily mean the debt should be written off.  See our ‘When My Customer is Insolvent’ Fact Sheet for further advice.
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