
10 Commercial Debt Recovery Tips

1. Know your Customer – how long have they been trading, are they a credit risk, who are the owners/directors?
2. Send out invoices on time  - make sure you have procedures in place to invoice quickly and accurately and make sure you make a note of the date when the invoice becomes overdue.
3. Follow up an invoice with customer satisfaction telephone call – was everything delivered/checked off, were the goods/services provided up to scratch? Keep a detailed note on the file for future reference – if a dispute arises you can then provide evidence that you checked these matters.
4. Keep good records – for example; dates when invoices are due, details of quotations/orders, customers payment records, customer complaints/disputes.
5. Know your Terms and Conditions of Business – for example, important terms that customers might ask over the telephone – if you tell them something different to information contained in your terms, this could cause a dispute later on. 
6. Make sure your Customer knows your Terms and Conditions of Business– have these in writing and provide a copy to all customers, ask them to sign to say they have read and understood them.
7. Enforce your Terms and Conditions of Business – if an invoice is overdue, act as you state in your terms and conditions, don’t delay! If you do, you could be affecting your cashflow. Remember…. if you default on any of the terms you set down, the customers are likely to do the same.
8. Act quickly when a customer goes beyond your payment terms.
9. Ensure good communication between Sales and Accounts Departments – late payers will try and benefit from any confusion between departments which don’t communicate properly.
10.  If a Debt goes bad seek legal advice sooner rather than later – the quicker you act, the better chance you have of recovering the debt
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